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THE PITTSBURGH QUEER HISTORY PROJECT

AN INTRODUCTION
TIMOTHY HAGGERTY; CO-DIRECTOR

The Pittsburgh Queer History Project came into being four years
ago, when a colleague in Carnegie Mellon’s Office of Undergraduate Re-
search referred Harrison Apple to me as a student who was interested
in writing a paper on gay history in Pittsburgh. I suspect that I am the
go-to gay member on the University’s faculty, since I have worked in gay
and lesbian policy and history for thirty years. I therefore began our first
conversation by professorially lecturing Harrison on the virtues of primary
documentation in historical research. After letting me bloviate for a while,
Harrison then patiently began to describe the archival work he had already
accomplished.

Almost single-handedly, Harrison Apple has collected and main-
tained one of the most extensive LGBT (Lesbian, Gay, Bisexual and
Transgender) archival collections of visual images and material culture
that surveys a single city during the twentieth century that I am aware of.
These materials, which focus on gay nightlife were gathered from local
bar owners, patrons, employees, and performers, and form the nucleus of
the Pittsburgh Queer History Project (PQHP), which Apple founded and
co-directs. “Lucky After Dark: Pittsburgh’s Gay and Lesbian’s Social Clubs
1960 to 1990” is the first product of that labor.

“Lucky After Dark” is also a unique contribution to the existing his-
toriography. Without oversimplifying a rapidly growing and widely varied
field of scholarship, historians who have investigated the GLBT experience
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in the American twentieth century have approached the topic in several
discrete ways: some historians have argued for a model of homosexual
identity that is rooted in medical or scientific discourse, utilizing the the-
oretical work of Michel Foucault. Others have emphasized homophile ac-
tivism as a foundation for gay identity, including John D’Emilio who wrote
Sexual Politics, Sexual Communities: The Making of a Homosexual Mi-
nority in the United States, 1940-1970, which was first published in 1983.
Other analysts have followed the lead of Elizabeth Lapovsky Kennedy and
Madeline Davis who explored the women’s community of Buffalo, New
York in Boots of Leather, Slippers of Gold: The History of a Lesbian Com-
munity, which appeared in 1993; George Chauncey examined an earlier
period of nightlife culture in Gay New York: Gender, Urban Culture, and
the Making of the Gay Male World, 1890-1940, which appeared the follow-
ing year. With a few exceptions, it has only been more recently that histo-
rians have turned to the idea of gay labor: the late Allan Bérubé’s work on
the US Armed Forces and the Merchant Marine and Phil Tiemeyer’s Plane
Queer: Labor, Sexuality and AIDS in the History of Male Flight Attendants
(2013) are notable for their emphasis on workplace identity and activism
as part of gay identity formation. Finally, transgender history has begun
to find its voice in the literature, notably in the work of Susan Stryker;
Transgender History (2008) offers a concise, insightful introduction to an
emerging field of study.

As any case study would, the queer history of Pittsburgh offers new
opportunities for research along with a means of testing existing hypothe-
ses and arguments. But this is fundamentally a Pittsburgh history, one that
is dependent upon the broader historical currents that shaped life in west-
ern Pennsylvania in the postwar period and particularly in the last third
of the twentieth century. Pittsburgh is not simply a city with one-tenth
the population of New York, or one that experienced direct GLBT action
years after the uprising at the Stonewall Inn. Its own history determined in
many ways the parameters of its own GLBT community.

Gay life in Pittsburgh was determined, at least in part, by the seis-
mic changes that occurred in the region during deindustrialization and
economic reorganization. Culturally, Pittsburgh has been informed by a
proud, blue-collar or working class identity that has been dependent upon
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a masculinist ideology of hard labor, group identity, emotional stoicism,
and, when necessary, physical confrontation. While new scholarship -
particularly the work of Anne Balay on steelworkers — has uncovered gay
sinecures in heavy industry, women entering the workforce in nontra-
ditional jobs, along with newly arrived ethnic groups, racial minorities,
and gay men and lesbians all felt the brunt of a workforce that was largely
organized by traditional gender, race and identity expectations.

While cracks began to appear in this butch fagade as industry
began to leave the city after World War 11, gay life got no easier as local
foundations and governmental agencies attempted to manage economic
decline. The city’s two Renaissances — which remodeled the downtown
region and developed a vibrant cultural district - are justifiably points of
civic pride, but came at a unstated cost: ‘cleaning up’ downtown meant that
many of the informal gay and lesbian social spaces that had been surrep-
titiously carved out of the existing landscape came under increased police
scrutiny. Tearooms, or public bathrooms where sexual encounters could
occur between men were placed under increased surveillance, raided, or
closed. Bars that had developed sympathetic reputations were reminded
that serving a known homosexual was in fact a crime that stayed on the
books until the mid-1970s. Cruising grounds where gay men congregated
— most notably Mellon Square -- became prime turf for police entrapment,
either for loitering, solicitation, or lewd behavior. Unlike San Francisco’s
Polk Gulch or New York’s Midtown, Harlem, and Greenwich Village where
gay life steadily accrued, bars in Pittsburgh were dispersed across the city
rather then forming a commercial district that could foster protest or raise
political awareness.

The outmigration of labor during the decline of heavy industry as
well as the concurrent gay migration to larger urban centers meant that
the men and women who stayed in western Pennsylvania maintained their
identities as family members, employees, neighbors and citizens of the
Steel City while forging a new community. Men and women moved away,
in part, to become gay; for those who stayed behind, bars and clubs were
some of the few places where identities could be invented, maintained,
and evolve. Bars and clubs acted as a seeding ground for the area’s social
services, LGBT fraternal, sporting, and social associations as well as other
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cultural organizations, networks, and activities. This Pittsburgh history is
an alternative to those found in New Orleans, New York, or Los Angeles,
and one that needs to be preserved in its richness and diversity.

“Lucky After Dark”

During June, 2014, “Lucky After Dark: Pittsburgh’s Gay and Les-
bian Social Clubs, 1960 - 1990” transformed the Future Tenant Gallery on
Penn Avenue into a place of personal exploration. The gallery itself be-
came a darkened, intimate space, illuminated by slide projectors and VCR
recordings — the media of the era — as well as backlit acetate reproductions
of print material and light boxes that contained sample archival artifacts.
Additional lighting and music helped approximate the atmosphere of bar
life, and helped evoke the dimly lit world of the bars, clubs, and after-hours
venues that fostered gay culture for thirty years. Displaying a cross section
of our archival material for the first time, the ephemera of club life - cock-
tail napkins, membership cards, matchbook covers — became pedagogical
guides and helped visitors understand the discreet manner in which every-
day items fostered social networks during this era. A reproduction of Out,
a gay paper of the period is a newsprint guide to the exhibit.

Working on this project as an undergraduate and then as an artist
in residence at Carnegie Mellon’s Center for the Arts in Society, “Lucky Af-
ter Dark” is Harrison Apple’s handiwork: Harrison has collected thousands
of photographs, catalogued endless hours of videotape, organized stacks of
ephemera, and conducted hours of interviews with those men and women
who participated in Pittsburgh’s gay nightlife, most importantly with Rob-
ert “Lucky” Johns, a club proprietor and political pioneer whose oversized
personality and business savvy led him to be ordained as “The Pope of Gay
Pittsburgh” for thirty years.

Harrison would also be the first to tell you about the contribu-
tions that make this a true community project: the funding from the A.W.
Mellon Educational and Charitable Trust and the Scott Noxon Funds at the
Pittsburgh Foundation, the time and effort donated by surviving mem-
bers of the community to identify material and images, and the aid of a
hundred hands along the way, including the Center for the Arts in Society,
the Humanities Scholars Program, and the Frank-Ratchye STUDIO for
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Creative Inquiry at Carnegie Mellon University. Harrison’s partner Dani
Lamorte became a willing co-conspirator and eventually the Project’s asso-
ciate director; the Arts Management Program at Carnegie Mellon’s H. John
Heinz College generously provided and staffed the Future Tenant Gallery,
where the exhibit debuted in June 2014.

Additionally, hundreds of visitors — over the month, attendance
eventually reached slightly more then one thousand card-carrying mem-
bers — added their own memories by identifying photographs, pinpointing
bars, clubs, cruising grounds, and other gay-identified spaces and explain-
ing the nuts and bolts of night life, enhancing our understanding of what
can only be termed a social revolution: how a larger LGBT community
formed in Pittsburgh in western Pennsylvania during the twentieth cen-
tury, building institutions, social supports, research organizations, com-
munity foundations and political power despite a society that once reacted
to them with social opprobrium, criminal prosecution, and religious and
ethical condemnation.

“Lucky After Dark” is a visual excursion through Pittsburgh’s gay
world from the 1960s to the 1990s. Utilizing its extensive collection of
photographic images and material objects that include publications, post-
ers, announcements and newsletters, the exhibit reflects a world that has
all but disappeared: a demimonde of drag names and pseudonyms, pass-
words and codes, a shared patois of high camp and a relationship to the
state that was fraught, deceitful, and criminal. Rather than designing an
exhibit based on a linear narrative or chronological timeline, “Lucky After
Dark” immerses the viewer in the twilight world of desire and camouflage
that emerged in response to a culture that could react to homosexuality
violently through the police powers of the state. The use of light and dark
as a central design motif is intentional, as are the transiency and opaque-
ness and idiosyncrasy of many of the images displayed, in order to suggest
the way that identities were constructed, hidden, and reinvented in a world
that occurred behind closed doors and after dark.

Online, the Pittsburgh Queer History Project continues to evolve:
material is exhibited, videos are streamed, and the interactive nature of the
project’s web presence facilitate further historical and cultural analysis by
scholars, activists, and onetime bar patrons, employees, and proprietors as
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well as the general public. Visitors can leave text, images, sound, and video
to share their reactions and comments on the exhibit and PQHP. Final-

ly, the Project is planning a series of workshops on community archival
practice with the Senator John Heinz History Center that are scheduled to
begin in fall, 2015. (Please visit the “Pittsburgh Queer History Project” on
Facebook).

As a catalyst, “Lucky After Dark” had a wide impact and altered
the tenor of community discourse. Sadly -- but with his trademark timing
-- Robert Johns passed away in June 2014, during the exhibit’s run, and the
Pittsburgh Post Gazette ran a feature obituary that highlighted the world
that he had helped create, a memorial that might have been unthinkable
a few years previously. Many local media outlets highlighted the exhibit,
including WESA, the local National Public Radio affiliate, who featured the
Project on “Inventing Pittsburgh,” its local history segment. Blake Gopnik,
an art historian and longtime art critic for The Washington Post has inter-
viewed the Project extensively for his forthcoming biography of Andy War-
hol, detailing the gay world of Pittsburgh as it existed in the artist’s time.
Additionally, in March 2015, the project was asked to present its work at
the Pittsburgh Cultural Trust’s first Pittsburgh Humanities Festival.

By the late 1980s, several circumstances led to the end of the gay
social club in Pittsburgh. Enforcement of the liquor code was transferred
from local authorities to the Pennsylvania Liquor Control Board, which
began to crack down on private social clubs across the city, aggressively
enforcing operating hours, checking receipts and accounting procedures
and penalizing the serving of underage patrons far more severely. While
all the clubs in the city felt the pinch -- the Polish Eagles or the Veterans
of Foreign Wars were no more immune than Lucky’s Travelers — gay clubs
were targeted more precisely as nuisance bars. This was not unexpected:
bar raids had always been part of the theater of gay life, and an argument
can easily be made that gay clubs may have skirted the law more frequent-
ly then other organizations since marginalized groups exploit interstitial
situations in order to survive.

Additionally, other economic and cultural norms were disappearing
or changing. The around-the-clock schedules of the mills had largely come
to an end, and so had the demand for after-hours clubs. Mothers Against
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Drunk Driving (MADD) launched a successful campaign against driving
while intoxicated and penalties and convictions escalated so that drinking
lost appeal as a social activity; in 1987, an early-morning accident that
resulted in the death of two newspaper delivery boys was a turning point in
local enforcement efforts. By the mid-1980s, newer gay bars became truly
public entities, replete with PLCB licenses, disc jockeys, ‘straight nights,
open mikes, and karaoke.

AIDS had taken its toll as well. In Pittsburgh, the generation of gay
men who frequented the social clubs was particularly hard hit, and the
sexual component of gay nightlife became less appealing as the epidemic
wore on. Bar owners, performers, and patrons became active in the de-
velopment of AIDS support services, sponsoring benefits, acting as public
educators, and funding community projects that tracked the epidemiology
of the disease, provided emotional counseling for those affected by the
epidemic, and offered practical support for the ill.

On Valentine’s Day, 1988, the Liquor Control Board visited the
Travelers Club, and what started as a routine raid quickly became ugly.
Several patrons were assaulted by the officers and decided to take action:
depositions were taken and the club sued the state, claiming that gay men
and lesbians were being targeted unfairly, in spite of the state’s assertion
that the club was illegally serving minors. While the charges were eventu-
ally dropped, the club closed in two years, the result of a changing culture
where the GLBT community was becoming increasingly integrated and
accepted into the broader community. Mayor Sophie Masloft signed the
city’s first gay rights ordinance in March, 1990.
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A CURATOR'S NOTE FOR “LUCKY AFTER DARK"
HARRISON APPLE

“Lucky After Dark: Pittsburgh’s Gay and Lesbian Social Clubs 1960 to
1990,” opened June 1st 2014 at the Future Tenant Gallery in downtown
Pittsburgh. This exhibit commemorated the life of Robert “Lucky” Johns,

a prominent gay club owner who navigated an era when homosexuality
was suppressed and criminalized. Known as the “Godfather of Gay Pitts-
burgh,” Lucky’s notoriety was built in the city’s criminal demimonde, where
he created spaces for the development of gay and lesbian communities
under the charters of fraternal organizations.

Membership to one of Lucky’s clubs translated to a kinship in
which he extended protection to a nascent homosexual social world after
WWIL In the process, he also helped to created a community of gay labor
and mutual aid. He set in motion a pattern where by his employees became
his competitors and his patrons his family, connecting a quickly growing
network of resources across the tri-state area. He documented this world in
a collection of over 12,000 slide photographs taken at his three successive
clubs: The Transportation Club (1964-1970), The House of Tilden (1970-
1980) and The Travelers Social Club (1980-1990), which he donated to the
Pittsburgh Queer History Project in 2013.

This essay explores the process by which Lucky engaged the con-
cept of membership into a protective space where working class Pitts-
burghers negotiated their sexual identity with class, ethnic background,
and familial responsibility. Through their preservation, reproduction, and
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exhibition, Lucky’s photographs became a powerful tool for narrating the
growth of a local gay community capable of enduring outmigration, eco-
nomic collapse, political oppression and the AIDS crisis. They are a prima-
ry document of a Pittsburgh history, previously kept in boxes, basement,
and attics, and it is my sincere pleasure to share it with you.

A Brief History of the Social Club

Social clubs and fraternal organizations are one of the many cat-
egories of licensable entities in Pennsylvania. Pittsburgh in fact has more
licensed bars per capita than any other city in the United States. After
Repeal, the social club became the most numerous and sought after liquor
license. The clubs were more than a corner saloon, in that they require a
charter, a purpose, officers, a membership, as well as a club house. These
criteria fostered a strong sense of kinship and lineage which refilled their
coffers and kept their charters alive; an expectation that its membership
will reproduce, and their children will continue this society until the
charter is dissolved or the city sinks into the earth’s crust, whichever comes
first. While the photographs of Lucky’s clubs document of sexually charged
gay nightlife, in stark contrast to the stoic portraits of other lodges, his gay
social clubs share in the same legacy of social reproduction.

Many social clubs were chartered in large numbers in 19th century
Pittsburgh to accommodate the lives of single male immigrants in search
of labor. Fraternal orders chartered clubs based on mutual interests, some
as innate as ethnic background, religious membership, and language, while
others were based on political affiliation, veteran status, and occupation.
Regardless of each charter’s details, most of these organizations had a bar
in their clubhouse that operated around the clock, keeping in time with the
24 hour work cycle of industrial Pittsburgh. The social lubrication of alco-
hol was common-place in clubs which offered a reprieve from tight quar-
ters of boarding houses or single room occupancy hotels, and the drudgery
of heavy labor. Men spent time in these clubs to maintain a social world of
peers and friends; and as families settled in the region, these clubs would
become central to community welfare. As benefit societies, clubs insured
the lives of widows, widowers, and their children, with emergency funds
for funerary costs, food and shelter.
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Definitions of “membership” and “clubhouse” continuously adjust
to suit the needs of Pittsburghers, however, particularly during the time
Prohibition (1920-1933). The social club became a popular enterprise for
crime families with a hand in bootlegging. Predicting the modern night-
club, chartered clubhouses might offer a litany of contraband including
cocktails, gambling, drug trade, and prostitution, under the protection of
local racketeers. These “dens of vice” were attractive for their risky business
and exclusivity. Hidden in plain sight, quotidian chartered clubs offered li-
bations and entertainment to private audiences from twilight to day break.

After Repeal, social clubs remained in large numbers. For their
history as a cornerstone of Pittsburgh’s social welfare, they were licensed to
serve 1 hour later than any other restaurant or bar; an extension that was
perhaps more symbolic than enforced. Many clubs continued to operate
between nightfall and day break with few interruptions with members lists
including a number of Pittsburgh police officers. This kept them abreast
of local crack downs, but one can never be sure. As such, each club was
equipped with some variation of a security system to stall the process of
liquor control raids. Most often, a doorman unlocked the only entrance to
card-carrying members, who then ascended a staircase to late night revelry.
But should the foyer be graced with an agent of the Pennsylvania Liquor
Control Board (PLCB), a set of lights could be pushed to warn the upstairs
guests; for instance, at the Lepis Literary Guild, flashing lights meant put
away your cocktails and pull out your novels.

Some clubs, like the American Veterans Association (commonly
known as the “AVA”) on Sixth Street, developed a reputation for harboring
sexual deviancy. A stone’s throw from Mellon Square Park, Pittsburgh’s pre-
miere mid-century cruising ground, the AVA was a two level bottle-and-
dance club, where same sex couples met on the main floor, and out-on-
the-town slummers watched from a mezzanine. “It was like being in a zoo,”
said Richy Kacin, a younger contemporary of Lucky’s, “the straight couples
would stand along the mezzanine and just watch you.” But clubs like the
AVA were few and far between, and being someone else’s entertainment
seemed to be a small price to pay. Lucky himself was a frequent visitor the
AVA, and true to his reputation, a charismatic socialite. He was interested
in keeping the night going at any cost. So much so that one evening after a
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raid, Lucky went back to the police station to post bail for those unfortu-
nates placed in the paddy wagon, only to be arrested again after returning
to the club the very same night.

I've always been fascinated by Lucky’s tenacity; bailing his friends
out of jail only to bring them back to the same party, where they will be
arrested again, perhaps willingly. It's a nurturing kind of exploitation.
Lucky did this to keep some semblance of his twilight world spinning, with
a trademark stubborn confidence which he exerted throughout his career.
Between 1955 and 1960, as a homosexual world slowly emerged in Pitts-
burgh, Lucky worked at various underground bars and clubs controlled by
Southwestern Pennsylvania crime families. He was a skilled bartender and
confidant, raking in several hundred dollars in tips in one evening. He was
a commodity, guaranteed to increase revenue, and he used that to leverage
deals with his employers. He would say “I was fluent with the racket guys:”
he knew what a gay bartender was worth, and how his value would contin-
ue to appreciate, all the while developing a following of nearly 200 regulars.
Through an arguably sinister exploitation of rampant alcohol addiction and
few social settings for homosexuals, Lucky generated a kind-of “member-
ship” from the streets. In a time during which homosexuality had become
a menace to American moralism, Lucky offered, in his own words, comfort
that “like recognizes like”

Card Carrying Homosexuals: Pittsburgh Gay Nightlife

In 1948, Alfred Kinsey released his study, Sexual Behavior in the
Human Male, and suggesting that homosexuality was far more prevelant
than previously thought. Leaving aside the debate, ‘just how much ho-
mosexual behavior does a homosexual make, the Kinsey report suddenly
spotlighted homosexuals within American society. Simultaneously, Sena-
tor Joseph McCarthy and the House Un-American Activities Committee
(HUAC), began witch-hunts of subversives; comingling ‘reds’ and ‘queers’
as the plainclothes deviants who live among us. In Pittsburgh, investiga-
tions which targeted these “twilight people” began to come to light. In
1951, a grand jury trial indicted the Pittsburgh morals squad and brought
unprecedented attention to the local lavender menace.

The morals squad, made up of over a dozen Pittsburgh policemen,
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initially came under investigation for embezzlement, fraud, and collusion
with racketeers. In a front page feature on January 3rd, 1952, the Pittsburgh
Press printed 10 mug shots of the “temporarily disbanded” morals squad
patrolmen, accompanied by a damning investigation which identified their
crimes of siphoning city funds and paying into their personal accounts.
However, in the 14 month investigation, it also came to light that these 11
officers were dabbling in “conditions of unbelievable depravity involving
male homosexuality in downtown Pittsburgh.” In order to evaluate the ne-
cessity of keeping a Pittsburgh morals squad, the grand jury had conducted
a parallel investigation, and uncovered a history of police sanctioned extor-
tion, which preyed on the fear of exposure for “sex deviate[s].” Allegations
were reported in every Pittsburgh newspaper.

“[T]he policemen willfully and deliberately enticed and entrapped in-
nocent men and drunken men into alleged violations... We have found
guilty men freed from the consequences of their illegal acts through

the connivance of the police and others... We have further found that
clergymen of all faiths were placed above the law and enjoyed a cloak of
immunity from arrest and prosecution in cases involving sexual perver-
sion” (“Ferris Takes Leave, Others Face Suspension,” Pittsburgh Press,
3 Jan. 1952).

To the grand jury’s horror, the Pittsburgh Police had colluded with enemies
of the state both sexually and financially, where confirmed “degenerates”
were able to pay their way out of conviction, while ‘innocent men’” were
subjected to extortion and public humiliation. They had certainly found
more than what they bargained for. In a moment of hyperbole, it was
claimed that “the jurors charged [that] men and boys were in as much peril
from the ‘activities of certain policemen’ as from ‘known degenerates.” The
grand jury was forced to acknowledge that their disgust with the known
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homosexual element was equally matched with the distrust for the task
force responsible for eradicating the very same deviancy.

These events set the downtown stage for Lucky and his contempo-
raries. Prosecution reified the position of homosexuals as an explicit com-
munity, identified by desire. With the moral squad freshly disbanded, and
homosexuals entering a demographic and social discussion, the ways in
which ‘gay life’ would be conducted by increasingly self-aware homosexu-
als was changing. Mafia protected bars were now catering to a discreet kind
of person, rather than condoning isolated deviant behavior. At the helm of
these bars, Lucky recognized himself in others, and cashed in on a new and
necessary kinship.

The Transportation Club: A Geneology

When Lucky opened the Transportation Club, his loyal fans poured
in the diminutive building on the corner of Van Braam and the Boulevard
of the Allies. It was impossible to get a drink, the dance floor was the size
of a postage stamp, and it was so crowded you could hardly move, but
stuck shoulder to shoulder, the “T.C”” club, as it came be known, achieved
exactly what Lucky was after. The kinship he had fostered as a bartender in
the 1950s had been built into brick and mortar; it was a place of their own.
Mirroring the original statement on the club’s charter, they had opened an
organization of mutual benefit, to “encourage a social and brotherly feeling
among its members.” 2

As the concept of “clubhouse” and “membership” had adjusted to
the world of Prohibition nightclubs, so did it adjust to the newly minted
social status of homosexuals. In this place of their own, the mannerisms
and desires that were discouraged or outright punished in the “sympathet-
ic” bars of the past, were cultivated and reproduced in the space of twilight.

Lucky and his partners moved from the stunted position of the gay
patron to the gay owner. He synthesized a new character, a kind of char-
ismatic mafia queen, whose access to power and protection was extended
to his card-carrying members. “Our people,” as he was prone to say, “were
oppressed, and I didn't like being oppressed, never did.” Speaking in hind-
sight, Lucky would describe his nascent political intentions, wrapped in
the need to have a social space that was controlled by his own kind. In the
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First. The name of the proposad corporation is "TAAASPURTATION CLUB OF
. § 8Ly e DOS ac T ety UHT A JN CLUB OF
gilebU§P$"Qﬂh}cE name h%s_been“duly registered with the Department of State of the
reggggg:;g_szfce g?nfﬁiv;g;;aseaeggggarashe lgcaiﬁon and post office address of the initia]
Leresd ; C dtlon in the Commonwealth of Penns i
1230 nerron avenue, City of Pittsburgh, County of allegheny, Pennsylvania e
dndras - lie uufpuration does not contemplate pechdiary gain or 5rofit, incidental
ar OtherW1?e, Lo its members. The purposes for which it is formed are:
f9 provid? ? program of legsl and wholesome social and athletic activities with
proper phys;cgl facilities for same including club rooms for its members so as to encourage
a socifl anq brotherly feeling among its members who are engaged as workers in occupations
related to Commercial Transportation in the City of Pittsburgh.
Fourtn., The corporation shall exist perpetually,
) Fifth. The namey, place of residence and post office address of each of the
licorporators are as follows:

Samggl - Hoak 3508 Cable Place, Pittsburgh, Pennsylvania
. Hitenour 5722 Walnut Street, Pittsburgh, Pennsylvania
Harry Baur 5917 Rippey Street, Pittsburgh, Pennsylvania
A, W. Boone 147 5. Fairmont Avenue, Pittsburgh, Pennsylvania
Jd. J. U'Connor, Jr., 534) Waterford Strest, Pittsburgh, Pennsylvania
Uavid_m. Bohn 303 S. aiken Avenue, Pittsburgh, Penms}lvania
G. -.Aqgggaon, 702 College Avenue, Pittsburgh, Pennsylwania |
William_Wolf 5101 Trent Way, Pittsbursgh, Pennsylvania |
Nat Wilkinson 303 S. Aiken Avenue, Pittsburgh, Pennsylvania |
ﬂi;li%g - Farbacker 652 Maryland Avenue, Pittshurgh, Pennsylvania
Ed - Mann 7916 Tacoma Strest, Pittsburgh, Pennsylvania
Jghn Stokes 5125 Holmes Strest, Pittsburgh, Penns}luania

Charter for the Transportation Club of Pittsburgh
Courtesy of the Allegheny County Recorder of Deeds Office
Pittsburgh PA

process, Lucky put a form of queer reproduction in motion. His initial 200
members, exhilarated by this shift in the social landscape, attracted guests,
who became members, and so on until the list reached over 1,000 by 1970.
As Lucky’s club’s membership grew in his successive clubs and bars, he
quickly became the point of access to a new market of gay labor.
Increasing crowds called for more bouncers, bar backs, and wait-
ers. These ‘gay jobs’ were revered by the patrons, and groomed by Lucky to
not only serve his bottom line, but to become players in a growing and gay
controlled demimonde. Lucky had a catalog of sayings, but among the best
remembered was, “[I]f in 10 years of working for me, you haven't stolen
enough to open your own place, you're doing it wrong.” Lucky’s employees
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became local celebrities, and in such a way that Lucky gained a following
from his days as a bartender, he expected his employees to do the same.
With some forethought, he taught them his rules, extended favors to un-
scrupulous policemen, and developed an organization to keep a commu-
nity of bar owners connected to each other. Although one could argue that
The Pittsburgh Tavern Guild, was an outright means of keeping control of
his club offspring, it allowed them to cut operating costs across the city by
buying insurances and supplies in bulk.’

This amicable competition among tavern workers forged coop-
erative efforts beyond the bars’ interest. That position of power, which is
quickly read as leadership, highlighted a responsibility to put their profits
in the interests of their patrons. Lucky and others seeded organizations
such as PERSAD gay and lesbian mental health clinic, Out Magzine, and
the Metropolitan Community Church. But the most lasting efforts came
with the incorporation of the Lambda Foundation. A project of Lucky’s
imagination that was made into reality by the work of several people,

‘Wisat Homeataad

Out / November 1981 / Page B156

(left) Bar/Club Map from Lucky After Dark tabloid, see notes for numbered reference list.
(right) Lucky After Dar wall map with notes from visitors.
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includig an unrelenting activist and co-founder of PERSAD center, Randy
Forrester. The Lambda Foundation, whose early board consisted of several
bar owners, was funded by the enormous profits of the Gay Picnics, hosted
by the bars each year in the North Hills. As Lucky described it, “we were
making all this money and we needed it like a fucking hole in the head...
so I had this idea, to make a foundation, that could give money to make
any gay organization bigger, better, and stronger...with the ultimate goal of
a community center.” Although the foundations would long outlast Lucky’s
membership, his memory persists in the social world which it serves.
From the start of Lucky’s first foray into the underworld of private
clubs, paternalistic care has been his platform. Though he was the first to
call himself a tyrant, (and certainly not the last) Lucky was undeniably
likable, and he used this charisma to create space for himself and others in
a city that was also his own. Pittsburgh has not been a destination of ‘gay
life’ like New York City or San Francisco. In as much, it should not fol-
low their same narratives which focus on migration to cosmopolitan gay
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ghettos and the fabula rasa construction of gay lives. Lucky’s story provides
a through line to understanding how the current landscape of LGBT lives
in Pittsburgh was constructed locally, and relied on the pre-existing social
establishments of working class fraternalism; a cultural history that defines
most of the experiences of Lucky’s surviving members. It was important to
develop a community capable of growth, in the social club, behind closed
doors. In doing this, they negotiated their sexual identities without erasure
of class, geography, and family which made life livable. This sensitivity was
built into his membership. It’s for this reason, I would suggest, that Lucky
was able to so richly document his gay family. Lucky for me, that we would
work together to preserve it.

Lucky After Dark Exhibition

“Lucky After Dark” was more than a chance to exhibit the rich col-
lection saved by Robert “Lucky” Johns. It was a proof of concept that this
media was preserved because it is more than the sum of its parts. In the
collection’s lifetime, it has been transferred from slide film, to VHS tape, to
digital video, exported to JPEG format, and lastly, for the exhibit, printed
back to film. It is a piece of media archeology that informs how we think
about queer history. Lucky’s career depended on reproduction; reproduc-
ing a defunct club charter, snapping photographs at his club, xeroxing
flyers, printing membership cards. All of this to develop a local gay culture
that was built around his business. In allowing me to reproduce his archive,
he continues to live beyond himself. Lucky, like the archive, represented
a bygone era, and as such, “Lucky After Dark” was designed as a place of
public memory.

Lucky has been an avid photographer since youth. He illustrated his
life with photographs and in the 12,000 images donated to the Pittsburgh
Queer History Project, he had laid out his own history of Pittsburgh, from
the eyes of an underground gay world. Lucky treated his photographs like
a family album. Over 30 years they were shot, developed, and displayed
in his successive clubs. Sifting through the images you can see his people
grow older, transition, meet lovers, find new ones, and disappear. Flash-
ing in the back of the gallery on slide projectors, they remind members of
something bigger than themselves. Lucky spoke about his photographs the
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same way; a sort of visual diary. The flashing slide projectors were reiterat-
ing their history, throwing out image after image, ad infinitum, as if stave
off erasure.

“Lucky After Dark” was built to emulate the club environment. In a
dark gallery, each visitor was signed in with a membership card, and given
a small flashlight. As you pass through the blackout curtains, and enter a
foyer, where a single table is illuminated by a black iron desk lamp. The
surface is littered with souvenirs, like the top of the cigarette machines still
found in Pittsburgh bars, reproductions for the taking. Our gallery text,
with interviews, city maps, and essays are printed inside a newsprint tab-
loid, emulating the design of Pittsburgh’s OUT Magazine. In a tall glass jar,
hundreds of Lucky’s House of Tilden matchbooks and golf pencils stand
at the ready. These pieces of ephemera travel with you through the exhibit,
and are taken home to be shared, tossed, or crumpled like their “artifact”
counterparts. A floor to ceiling projection screen, pale and translucent,
catches flashing images. The sudden bursts of light and fades of darkness
are punctuated by the sound of metal and plastic gears whirling inside the
slide projectors. The carousels continue to advance automatically, as you
enter the main gallery.

Entering along the west wall, following billboard of the grey Pitts-
burgh skyline, a blown up dot-matrix image advertises “Pittsburgh’s best
kept secrets” festooned with bubbly red text. The gallery is filled with long
narrow shadow boxes, floating on slim iron legs. Lit from within, they

LUCIEY AFTEE DARIE TUCKY ZLTTHR bARK

819 PENN A/ENUE
819 PENN AVENUE
PITTSBURGHH, P4 15222 PITTSBURGHH. B4 15222
561307 0226 561 307 0728 1
MEMBER MEM&R MEMBER MEMBER MEMBER M@E/R |Vhf"eﬂBER ET/MBER MEMBERMEMBER

Membership cards signed by visitors to Lucky After Dark.
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(Above) Entrance to Lucky After Dark.
(Below) Detail of reception table with gallery guide and Luc
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(Above) Main gallery room with view of wall map and exhibit cases.
(Below) Main gallery room with view of billboard and exhibit cases




Queer Reproduction 31

A CHANGE OF PACE . . .
AN EXTRAORDINARY FVENT .

PITISBURGH'S MY
HITTSBURGH'S OMLY
SEX {
SEX CHANGE

_______

¥ National L :r _‘.;_ ¥ : ‘

(Above) Exhibit case light table with Pittsburgh Newspaper articles on gay cruising.
(Below) 1970s Out Magazines from the Tony Silvestre Collection featured in the exhibit cases.
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(Above) Photographs, video tapes, and a clock purse from the Chuck Tierney Collection.
(Below) Exhibit case projection screen, featuring “Miss Liz” at the House of Tilden in 1975.
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are light tables covered in transparency prints of the Pittsburgh Press, Post
Gazette, and Courier. The transparencies, illuminated stories of homosexu-
al criminality, float above internally lit vitrines, filled with the ephemera of
the clubs. With a small red light, you scan the piles of artifacts; gay news-
papers, bar raid depositions, playing cards, community awards, clothing,
video tapes, photo albums, drink tokens, membership cards. They are the
wallpaper to the slide projectors which sit on the far end of each table, illu-
minating a circular screen.

I curated 640 photographs into 8 carousels, each organized by club
and date. Though the original slideshows contain clues to their contents
(title cards and slides of hand drawn posters), they come to life through
engagement with the public. We had over 1,000 visitors pass through the
gallery over the month of June, and among them, hundreds of former
members. Visitors narrated the slideshows with their personal experienc-
es; remembering the songs that were playing, the performers they saw, the
drugs they took, and the people they missed. These conversations took
place along side the projectors, as well as at the bar situated in the back
of the gallery. While the generous managers of Future Tenant Gallery
supplied beer on the weekends, the bar was primarily covered in pencils,
notepads, and red push pins. Opposite the billboard for “Pittsburgh’s Best
Kept Secrets” hung a 24 foot wall map of the city, with enormous (or I

The Holiday Bar at 4620 Forbes Avenue, marked by the red pin and surrounded by notes
from visitors to Lucky After Dark.
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suppose proportional) red pins marking the locations of the bars and clubs
that defined this era. As our visitors reminisced, they added to this ongoing
data collage, with their names, responses, additions, and condolences.

Conclusions Beyond the Lens

In many ways, this exhibit also become a memorial, not only for
Lucky who passed away that June, but for his enormous queer family. The
archive is inherently shaped by the time and place of its creation, and most
strikingly its oblique documentation of the AIDS epidemic. Most of the
archive’s images were taken between 1967 and 1981, after which time, the
social emphasis on bars and clubs in Pittsburgh would shift to activism and
self-care in the face of a plague. This marks the disappearance of individ-
uals from the archive, and by working with the survivors, we can continue
to improve our catalogue; highlight these gaps of information. Archival
absence is conspicuous, not coincidental, and a major focus of my current
research.

Each archive is constructed with an intent and is shaped by its
creator’s context. Lucky After Dark, was an opportunity to hear from the
diversity of Lucky’s membership and contextualize the photographic record
he left behind. Since the exhibition’s run in the summer of 2014, I have
begun new research tasks which focus on how the archive is shaped by race
and gender. Forthcoming in a special archives issue of Transgender Stud-
ies Quarterly 1 have contributed an article titled “The $10,000 Woman” in
which the exhibition’s slideshows of “gay entertainment” reveal transgender
artifacts in the Pittsburgh Queer History Project archives. These complex
materials and narratives which had been bound by the label “drag show”
were made legible by the time and energy of transwomen who visited the
exhibition, and contributed oral histories to the PQHP collection. In telling
their own stories, they have clarified the limit of Lucky’s camera lens, and
offered avenues of research which document the processes of gender tran-
sitions, as well as the erasure of queer people of color, prevalent in Pitts-
burgh to this day.

The exhibitions focus on reproduction and redistribution continues
to drive this research. In creating portals of public access to the archive, the
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catalogue continues to elucidate intersections across the city which help
to solidify our claim that this is not just a “gay history” but a Pittsburgh
history, and a queer one at that. We will continue to collect materials and
interviews while also teaching practices of home archiving, which prove
invaluable to the preservation of a people’s social history.

Most collections that have been donated to the PQHP come from
basements, attics, and closets, and are with specific intentions. Without a
repository, queer history and its artifacts are regularly lost to the dump-
ster or separated among next of kin as generations pass on. It is my hope
that this print catalogue will act as a tool to show the value of materials.
The boxes of ephemera we are collecting in the the project are poiling up,
without us always knowing why. These personal attachments, sentiments,
and nostalgia are not without consequence. It is the goal of the Pittsburgh
Queer History Project to insist on their value, and the necessity for a re-
cord.

Please use this book and its corresponding slideshows as a means to talk,
remember, and record, an era gone by, and always feel free to contact us

with any questions comments or requests.

Remember, you don’t only live through history, you make it.
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Notes

1. Pittsburgh native Marty Levine writes about the city’s social clubs of the
1940s and provided invaluable insite to the world of racketeer controlled
clubs.

2. The Charter for the “T'C” club includes a clubhouse address at 1230
Herron Avenue, close to Don Thinnes’s Norreh Social Club (Lucky’s em-
ployee and future competitor), located at 1226 Herron Avenue. Overlaps of
information such as these suggest that certain kinds of buildings would be
used as clubhouses repeatedly, and the market of accessing these buildings
was connected through the same channels used by Lucky to merge gay
labor and organized crime.

3. Corresponding Bar and Club List

1. Loose Balloon 942 Penn Ave

2. Venture Inn 923 Liberty Ave

3. Images/Aunti Mame's/Jazz on Liberty 965 Liberty Ave
4. The Concord No address

5. El Greco/Play It Again Sam 136 9th St

6. David’s 632 Penn Ave

7. The Horseshoe Bar 644 Penn Ave

8. Pegasus/The Stairwell/The Twilight Room 818 Liberty Ave
9. AVA Lounge Grant St. and Sixth Ave

10. The Gallery No Address

11. Zack’s 333 Fourth Ave

12. The Jockey Club No Address

13. Heaven 107 Sixth Ave

14. 5801/NYNY 5801 Ellsworth Ave

15. Brunos No Address

16.The Crossover Anderson and River Ave

17. The Home Circle Club 1000 Vinial St

18. Allegheny Social Club 810 Concord St

19. 2001 Club 214 W. General Robinson St

20. Players 430 W. 8th Ave
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21. Holiday Bar 4620 Forbes Ave

22. The Transportation Club Boulevard of the Allies and Van Braam St
23. The House of Tilden 6308 Penn Ave

24.Travelers Social Club 6525 Hamilton Ave

25. Shawn’s 1209 Fifth Ave

26. 941 Saloon/Tilden 941 Liberty Ave

27. Tender Trap 229 S. Highland Ave

28. Donny’s Place/Norreh Social Club 1226 Herron Ave
29. Brewer’s Hotel and Bar 3315 Liberty Ave

30. Real Luck Cafe 1519 Penn Ave

31. Wild Sisters/Bloomers 2700 Jane St.

32.Hartzberg’s Crawford Square - Center Ave.
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LUCKY AFTER DARK
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EXHIBITION SLIDES

Lucky After Dark centered on a remarkable collection of visual material
saved by Robert “Lucky” Johns since his first club, The Transportation
Club, opened in 1967. Numbering at over 12,000 slides, this collection
documents the development of a singular community over the course of
30 years (1960-1990). For Lucky After Dark, 640 images were printed back
onto slide film and displayed in 8 carousels, oraganized by club, date, and
event.* We've included this selection in the Lucky After Dark catalogue,
and hope that it will continue to be used as a tool to remember and share
this history.

*The collection was saved on a variety of media, from film, to video tape,
and finally on DVD. Titles for photographs refer to stills exported from the
digital video collection and their original containers.



CAROUSEL 1

House of Tilden 1977 “Inaugural Ball at the House of Tilden
House of Tilden Demolition
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Inaugural Ball House of Tilden Inaugural Ball House of Tilden
January 1977007.jpg January 1977008.jpg

-
Inaugural Ball House of Tilden Inaugural Ball House of Tilden
January 1977022.jpg January 1977030.jpg
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Inaugural Ball House of Tilden Inaugural Ball House of Tilden
January 1977035.jpg January 1977056.jpg
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Inaugural Ball House of Tilden Inaugural Ball House of Tilden
January 1977078.jpg January 1977083.jpg

Inaugural Ball House of Tilden Inaugural Ball House of Tilden
January 1977103.jpg January 1977110.jpg

Inaugural all House of ilden
January 1977121.jpg January 1977134.jpg

Inaugural Ball House of Tilden
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Inaugural Ball House of Tilden Inaugural Ball House of Tilden
January 1977141.jpg January 1977150.jpg
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Inaugural Ball House of Tilden Inaugural Ball House of Tilden
January 1977167.jpg January 1977184.jpg

Inaugural Ball House of Tilden Inaugural Ball House of Tilden
January 1977196.jpg January 1977208.jpg
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[naugural Ball House of Tilden
January 1977214.jpg

InauguralBall House of Tilden
January 1977229.jpg

Inaugural Ball House of Tilden
January 1977248.jpg

Inaugural Ball House of Tilden
January 1977222.jpg

|

Inaugural Baf House of Tilden
January 1977235.jpg

January 1977262.jpg



Inaugural Bll House of Tilden
January 1977270.jpg
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Inaugural Ball House of Tilden
January 1977294.jpg

Inaugural Ball House of Tilden
January 1977324.jpg
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Inaugural Ball House of Tilden
January 1977287.jpg

Inaugural Ball House of Tilden
January 1977318.jpg

Inaugural Ball House of Tilden
January 1977332.jpg
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Inaugural Ball House of Tilden Inaugural Ball House of Tilden
January 1977336.jpg January 1977355.jpg

Inaugural Ball House of Tilden
January 1977363.jpg January 1977419.jpg

I
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Inaugural Ball House of Tilden Inaugural Ball House of Tilden
January 1977425.jpg January 1977465.jpg
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Inaugural Ball House of Tilden
January 1977488.jpg

— -

Inaugural Ball House of Tilden

Inaugural Ball House of Tilden
January 1977496.jpg January 1977541.jpg

-

Sad _ S
Inaugural Ball House of Tilden Inaugural Ball House of Tilden
January 1977546.jpg January 1977555.jpg
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[naugural Ball House of Tilden Lavender Lads at Webster Hall
January 1977578.jpg Nov 1969003.jpg

Lavender Lads at Webster Hall Lavender Lads at Webster Hall
Nov 1969013.jpg Nov 1969017.jpg

Lavender Lads at Webster Hall Lavender Lads at Webster Hall
Nov 1969028.jpg Nov 1969032.jpg
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Lavender Lads at Webster Hall Lavender Lads at Webster Hall
Nov 1969040.jpg Nov 1969062.jpg

Lavender Lads at Webster Hall Lavender Lads at Webster Hall
Nov 1969069.jpg Nov 1969073.jpg

Lavender Lads at Webster Hall
Nov 1969079.jpg

Lucky_005_0211.jpg
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Lucky_005_0389.jpg

Lucky_005_0373.jpg

Lucky_005_0657.jpg Lucky_005_0668.jpg
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Lucky_005_0677.jpg T.C. Club Valentines Day 1969-

1970_002.jpg

T.C. Club Valentines Day 1969- T.C. Club Valentines Day 1969-
1970_038.jpg 1970_041.jpg

T.C. Club Valentines Day 1969- T.C. Club Valentmes Day 1969-
1970_051.jpg 1970_079.jpg
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T.C. Club Valentines Day 1969- TG Club Valentines Day 1969-
1970_124.jpg 1970_143.jpg

T.C. Club Valentines Day 1969- T.C. Club Valentines Day 1969-
1970_199.jpg 1970_206.jpg

LC Club Valentmes Day 1969- T.C. Club Valentines Day 1969-
1970_238.jpg 1970_252.jpg
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T.C. Club Valentines Day 19
1970_275.jpg

T.C. Club Valentines Day 1969-
1970_304.jpg

¥

T.C. Club Valentines Day 1969- T.C. Club Valentines Day 1969-
1970_351.jpg 1970_362.jpg
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T.C. Club Valentines Day 1969-

T.C. Club Valentines Day 1969
1970_446.jpg 1970_450.jpg



CAROUSEL 2

House of Tilden 1970-1975
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Fashion Show May 1975107.jpg

House of Tilden 19750285.jpg
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House of Tilden 19750726.jpg

House of Tilden 19750611.jpg
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House of Tilden 19750789.jpg

|
House of Tilden 19750873.jpg

House of Tilden 19750862.jpg
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House of Tilden 19751229.jpg
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House of Tilden 19751457.jpg

&

House of Tilden 19751749.jpg House of Tilden 19751826.jpg
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House of Tilden 19752406.jpg

House of Tilden 19752439.jpg House of Tilden 19752453.jpg
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House of Tilden 19753411.jpg

[ —

House of Tilden 19753515.jpg

House of Tilden 19753530.jpg
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House of Tilden 19753812.jpg

House of Tilden 19753786.jpg
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House of Tilden 19753817.jpg

House of Tilden 19754044.jpg



Carousel 2 125

House of Tilden 19754297.jpg

House of Tilden 19754505.jpg

House of Tilden 19754358.jpg
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House of Tilden 19754964.jpg

House of Tilden 19754985.jpg

House of Tilden 19755262.jpg
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Tilden 19741177.jpg Tilden 19741280.jpg
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Tilden 19741635.jpg

Tilden 19741933.jpg
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Tilden 19742114.jpg Tilden 19742132.jpg
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House of Tilden 1975-1980
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Bicentennial Party House of Tilden Bicentennial Party House of Tilden
July 1976000.jpg July 1976063.jpg

: -
Bicentennial Party House of Tilden Bicentennial Party House of Tilden
July 1976109.jpg July 1976118.jpg

- - . ‘ -
Bicentennial Party House of Tilden
July 1976123.jpg July 1976131.jpg
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House of Tilden 19760050.jpg

House of T1lden 19760000 ]pg

House of Tilden 19760253.jpg

House of Tllden 19760462 ipg House of Tilden 19760522.jg
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House of Tilden 19760559.jpg
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House of Tilden 19761000.jpg

House of Tilden 1761009.jpg
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House of Tilden 19761238.jpg House of Tilden 19761259.jpg
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House of Tilden 19761999.jpg
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House of Tilden 19761974.jpg
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House of Tilden 19762089.jpg
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House of Tilden 19762525.jpg
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House of Lilden 19762280 jpg
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House of Tilden 19763450.jpg
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House of Tilden 19764836.jpg

House of Tilden 19764830.jpg
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House of Tllden 19764861.Jpg | House of Tilden 19764911.jpg

Huse of Tilden 1976635.jpg

House of Tilden 1976597.jpg

House of Tilden 19766381.jpg

House of Tilden 19766411.jpg
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House of ilden 19767066.jpg

House of Tilden 19770104.jpg
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House of Tilden 197715pg

House of Tilden 19771573.jpg
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House of Tilden 19773434.jpg House of Tilden 19774422.jpg
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House of Tilden 1978534.jpg

ouse of Tilden 19784019.j
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House of Tilden 19786010.jpg House of Tilden 19786081.jpg



CAROUSEL 4

Travelers Social Club 1980-1990
Crossover Bar presnts: “Travelers Does the Crossover”
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Halloween 84 Slide Show1518.jpg
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John Hills Party 19841085.jpg
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Lucky 006_0112.jpg



Carousel 4 147

Lucky 006_0208.jpg

Lucky 006_0349.jpg
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Lucky 006_0489.jpg Lucky 006_0769.jpg
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Lucky 0061675.jpg

Lucky 006_1736.jpg
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Lucky 006_2636.jpg

Lucky 006_2704.jpg

Lucky 006_3840.jpg

ucky 006_3495.jpg
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Lucky_005_1438.jpg
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Lucky_005_1499.jpg

Lucky_005_1718.jpg Lucky_005_2264.jpg
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Lucky_005_2970.jpg Lucky_005_3081.jpg
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Lucky_005_4339.jpg Lucky. 005_4806.jpg



Carousel 4 153

Lucky_005_5043.jpg

a )
miss legs slideshow002.jpg
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